12/12/2009, 11:46:29 PM

COLDEN FIRE DISTRICT

Board of Fire Commissioners

Minutes – January 13, 2009
Regular Meeting of the Colden Fire District Board at 7:00 pm,

District Office Building, 8511 Center Road, Colden, New York 14033



1. 
Call to Order @ 7:00 P.M.  The regular monthly meeting of the Commissioners of the Colden Fire District was called to order by the Chairman Joseph Murray in compliance with Article 7 - Open Meetings Law. 

2. 
Pledge of Allegiance to the Flag of the United States of America Led by Chairman Joseph Murray.
3. 
Roll Call and Affirmation of Quorum: Yes
	Board Member
	Present

	Commissioner John Belz
	Yes

	Chairman Joseph Murray
	Yes

	Commissioner Jeffrey Shelley
	Yes

	Commissioner James Walter
	Yes

	Commissioner Michael Butler
	Yes

	
	


4. 
Consent Calendar: 

a.
Adoption of Agenda
Commissioner Jeffrey Shelley made a motion to approve the Agenda as printed and Commissioner James Walter seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to accept the agenda was approved.

b.
Approval of Minutes from Previous Meetings


· Minutes from meeting held on December 9, 2008 
· Minutes from meeting held on January 8, 2009 (Organizational)
Commissioner John Belz made a motion to approve the Minutes as printed and Commissioner James Walter seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to accept the Minutes was approved.

c.
Approval of Treasurer’s Report (Monthly Financial Report)


· Treasurer’s Report dated January 13, 2009 (As of December 31, 2008)
Commissioner John Belz made a motion to approve the Treasurer’s Report as printed and Commissioner James Walter seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to approve the Treasurer’s Report was approved.


d.
Approval of Bills (Ratification of District Accounts Payable)

· Ratification of Accounts from the Meeting held on January 13, 2009
WHEREAS, the Colden Fire District received certain invoices against it by way of vouchers received during the period ending January 13, 2009; and

WHEREAS, the Colden Fire District has reviewed said claims,

NOW, THEREFORE, BE IT RESOLVED, by the Colden Fire District that the following claims be certified by the Treasurer for approval and payment.

Commissioner Jeffrey Shelley made a motion to approve the All Accounts Payable and Commissioner James Walter seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to approve payment of bills was approved.
	Year Funds Obligated
	Claim Number
	Date
	Description of Transaction
	Cost
	Account Line

	2008
	2598
	1/13/2009
	M&T Bank Credit Card Account
	$               1,321.96
	A200-2 & A200-3

	2009
	2599
	1/4/2009
	Verizon
	$                    28.87
	A400-07

	2009
	2600
	1/4/2009
	Verizon Wireless
	$                     9.48
	A400-07

	2009
	2601
	1/4/2009
	National Fuel
	$                  570.75
	A400-07

	2009
	2602
	1/4/2009
	National Fuel
	$                  206.93
	A400-07

	2009
	2603
	1/13/2009
	NYSEG
	$                    66.86
	A400-07

	2009
	2604
	1/4/2009
	Maybach's Small Engine Shop
	$                    74.74
	A400-09

	2009
	2605
	1/13/2009
	NYS Fire Districts
	$                  285.00
	A400-04

	2009
	2606
	1/13/2009
	Southtown's Hazmat Team
	$                  708.00
	A602

	2009
	2607
	1/13/2009
	Metro Group
	$                    15.39
	A400-06

	2008
	2608
	1/13/2009
	Emerling Ford
	$                  389.99
	A400-09

	2008
	2609
	1/13/2009
	RC Fire Equipment
	$               1,047.99
	A200-2

	2009
	2610
	1/13/2009
	Colden Fire Company (Lease)
	$               3,000.00
	A400-16

	2009
	2611
	1/13/2009
	Suburban Oxygen
	$                  144.00
	A200-3


	Year Funds Obligated
	Claim Number
	Date
	Description of Transaction
	Cost
	Account Line

	2008
	2612
	1/13/2009
	US Treasury - IRS
	$                  225.68
	A633

	2008
	2613
	1/13/2009
	Emergency Equipment Service
	$                  200.00
	A400-09

	2008
	2614
	1/13/2009
	Dival Safety
	$               2,135.36
	A200-2 & A400-09

	2009
	2615
	1/13/2009
	NYS Association of Fire Chiefs
	$                  280.00
	A400-04

	2008
	2616
	1/13/2009
	Emergency Medical Products
	$                    50.36
	A200-3

	2008
	2617
	1/13/2009
	Colden Fire Company (Refreshments)
	$                  274.15
	A200-2

	2008
	2618
	1/13/2009
	Michael Butler
	$                  280.00
	A100-3

	2008
	2619
	1/13/2009
	Town of Colden - Fuel for Apparatus
	$               1,710.37
	A400-10

	2009
	2620
	1/13/2009
	Metro Group
	$                    11.50
	A400-06

	2009
	2621
	1/13/2009
	Robert Chilson
	$                  175.00
	A100-1

	2009
	2622
	1/13/2009
	Maybach's Small Engine Shop
	$                  475.00
	A400-08

	2008
	2663
	1/13/2009
	Travel Reimbursement - School - Ruminski
	 $                   596.00
	A400-03c

	2008
	2664
	1/13/2009
	Travel Reimbursement - School - Schneider
	 $                   327.20 
	A400-03c

	
	
	
	Total
	$               14,610.58
	


5.  
Correspondence and communications received: Memorandum from the Comptroller’s Office, dated January 1, 2009, Subject: Submission of Annual Report on Revenue and Expenditures of Foreign Fire Insurance Premiums.  Foreign Fund report must be submitted by March 1, 2009 pursuant to GML §30.   Report to be submitted by EMS Chief Ronald Smith direct to the State Comptroller with a copy furnished to the Colden Fire District.
6.  Committee Reports

· Personnel Committee – Commissioner Michael Butler – No report.
· Finance Committee – Commissioner Joseph Murray – No report.
· Capital Improvement Committee – Commissioner John Belz – No report.
· Insurance Committee – Commissioner Michael Butler – No report.
· Legal Committee – Commissioner Joseph Murray – No report.
· Apparatus, Driver Certification, Communications, and Maintenance Committee – Commissioner John Belz – Main exhaust pipe on Colden # 7 (Rescue Truck) is being fabricated and the interior lights on Colden #1 (Engine) are being repaired.
· Executive Board Committee – Commissioner James Walter – No report.
· Service Award Committee – Commissioner James Walter – No report.
· Hazardous Materials Committee – Commissioner Michael Butler – No report.
· Training Committee – Commissioner James Walter – No report.
· Foreign Fire Insurance Monies 2% Funds Committee – Commissioner Michael Butler – No report.
· Grants Committee – Commissioner James Walter– No report.
· Public Protection Classification (PPC) Committee – Commissioner Jeffrey Shelley – No report.
· Medical Readiness – Commissioner Michael Butler – Medical examinations are being scheduled for the month of March 2009.  
7. 
Reports


a. 
Fire Chief -   Number of Fire Calls: 11


Status of Call/Drill sign-in sheets for January 2009: TBP

b. 
EMS Chief - Number of First Aid Calls: 11

c.
Safety Officer – No report.

d. 
President of the Auxiliary  – No report.

e. 
Fire Police – No report.
f. President of the Fire Company – List of Fire Company Events was submitted for review and approval.
Resolution # 2009- 022 – Approval of Fire Company Events for 2009                           
Commissioner James Walter made a motion to approve the list of Fire Company events for 2009 and Commissioner Jeffrey Shelley seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the list of events was approved. List of events is attached to the minutes.
Legal Precedent: Pursuant to General Municipal Law, §204-a(8)(a), the Fire Company is required to give written notification to the Fire District of its intent to conduct fund raising activities during 2009.  The Fire District has 30 days to take action to prohibit the fund raising activity (General Municipal Law, §204-a[6][a], [8][a]). If the District fails to act within thirty days, the fund raising events are automatically approved.  The Fire District is also authorized to require the Fire Company, at the Fire Company's expense, to provide any insurance protection which the Fire District deems necessary to protect the District against claims and actions for damages by third parties arising out of or in connection with the fund raising activity (General Municipal Law, §204-a[6][b]). 

8. Purchase Requests (Equipment / Services):

   
a.
Fire Service Purchases: None for the month of January
    
b.  
Emergency Medical Services Purchases: 
Purpose: Essential Items needed to support Emergency Medical Services provided by the Colden Fire Company.

	Description of Items
	Account
	Quantity
	Cost

	Mounting bracket for the 12-lead 
	A200-3
	1
	$450.00

	Total Cost
	$450.00


Resolution # 2009- 023 – Purchase of Emergency Medical Equipment                           
Commissioner Michael Butler made a motion to approve the purchases and Commissioner Jeffrey Shelley seconded the motion.  


	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


BE IT FURTHER RESOLVED, that the Colden Fire District will acquire the above listed items pursuant to the Fire District’s Procurement Policy and in accordance with New York State Purchasing Guidelines. 

A vote was taken and the motion to authorize the purchases was approved.

    
c.  
Fire Police Purchases: None for the month of January
       d.
Fire District Purchases
Purpose: Essential Items needed to support the Colden Fire District.

	Description of Items
	Account
	Cost

	Snow Blower for Station # 2 – Maybach’s
	A400-08
	$475.00

	
	Total Cost
	$475.00


Resolution # 2009- 024 – Fire District Purchases                           
Commissioner Michael Butler made a motion to approve the purchases and Commissioner Jeffrey Shelley seconded the motion.  


	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


BE IT FURTHER RESOLVED, that the Colden Fire District will acquire the above listed items pursuant to the Fire District’s Procurement Policy and in accordance with New York State Purchasing Guidelines. 

A vote was taken and the motion to authorize the purchases was approved.

9. 
Unfinished Business (Open Issues): Final presentation from Ambulance Procurement Committee will be provided to the District during February’s meeting.  

10.  New Business:

Discussion item # 1 – Attendance at the Harrisburg Fire Expo (May 15, 16, 17, 2009).  Funds would come from Account 400-03b (Conventions) and the projected cost is estimated at $1,488.00
Cost Factors:

Per Diem = 3 days ($33.00 + $44.00 + $33.00) = $110.00

Admission Tickets = $14.00

Lodging = $89.00 x two nights = $178.00

Mileage = 700 miles x .40 = $280.00

Cost per member = $302.00 x four members = $1,208.00

Resolution # 2009- 025 – Attendance at the Harrisburg Fire Expo                          
Commissioner Joseph Murray made a motion to approve four members of the Colden Fire District to attend the Harrisburg Fire Expo and Commissioner James Walter seconded the motion
	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion was approved

Discussion item # 2 – Appointment of Treasurer / Secretary
Resolution # 2009- 026 - Appointment of Treasurer / Secretary 

Commissioner Joseph Murray made a motion to appoint Michael Schneider Sr. as the Treasurer / Secretary of the Colden Fire District and Commissioner John Belz seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to appoint Michael Schneider Sr. as the Treasurer / Secretary of the Colden Fire District was approved.  
BE IT RESOLVED that Michael Schneider Sr. is herby appointed as the Treasurer / Secretary of the Colden Fire District. The annual salary for this position is fixed at $4,000.00. 

Oath of Office to be administered by the Town Clerk
Discussion item # 3 – Pursuant to SOG I-25 (Annual Inspection Dinner Costs), The Fire District will sponsor the Annual Inspection Dinner for the membership of the Colden Fire Company.  Annual Inspection Dinner is tentatively scheduled for the month of March 2009.  Funds would only be utilized for the membership and funds would cover the cost of appetizers and dinner.  Funds would come from Account 400-19 (Contingency Funds) in the estimated amount of $1,200.00 (45 firefighters at $25.00 = $1,125.00).
The Colden Fire Company President shall provide a list of attendees within ten days of the banquet in order to receive remuneration
Legal Precedents: 

Town Law §176d (Funding  of  Fire  Districts):  Notwithstanding any other provision of law to the contrary, a Fire District may include as part of its budget an appropriation to   fund an annual fireman's inspection dinner for each Fire Company within the Fire District.

NYS Office of State Comptroller Legal Opinion 94-11: Town Law, §176-d authorizes a Fire District to include as part of its budget an appropriation to fund an annual firefighter's inspection dinner for each Fire Company within the District.
Resolution # 2009- 027 – Annual Inspection Dinner

Commissioner John Belz made a motion to sponsor the Annual Inspection Dinner and Commissioner Jeffrey Shelley seconded the motion
	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion was approved

Discussion Item # 4 – Pursuant to SOG II-01 (Achievement Awards), the Fire District will purchase sixteen plaques honoring 2008 awardees.  Funds would come from Account 400-19 (Contingency Funds). Individual awards will not exceed $15.00 per awardee.
Resolution # 2009- 028 – 2009 Achievement Awards

Commissioner John Belz made a motion to approve the awards and Commissioner Jeffrey Shelley seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion was approved

Discussion Item # 5 – Approval of the 2008 Service Award Program
Resolution # 2009- 029 – Entitlement to 2008 Service Award Program
Commissioner Jeffrey Shelley made a motion to approve the entitlements to the 2008 Service Award Program for the Colden Fire District and Commissioner John Belz seconded the motion.   

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the following resolution was approved

WHEREAS, it is recognized that Firefighters serve with dedication and selflessness in the protection of life and property within this community; and

WHEREAS, it is appropriate that Firefighters’ service be recognized by the a service award program pursuant to Article 11-A of the New York State General Municipal Law; 

NOW THEREFORE, be it RESOLVED by the Commissioners of Colden Fire District, in the Town of Colden, County of Erie, the following Firefighters are entitled to the Service Award Program for Calendar Year 2008:

	Brockner, Jean
	Pietraszek, Susanne

	DePasquale, James
	Ruminski, Jeffrey

	Feidt, Jody
	Schneider, Bryant

	Feuz, Donald
	Schneider Jr., Michael

	Fitch Jr., David 
	Schneider, Michael

	Gentner, Paul
	Shelley, Jeffrey

	Hacker, Garrett
	Shelley, Kevin A.

	Hyde, Douglas
	Smith, James

	Marinaccio, Michael
	Smith, Ronald

	Murphy, Patrick
	Spagnola, Michael

	Nuttle, Charles
	Sudyn, Brian

	Nye, Vincent
	Walter, James

	Offhaus, Mark A.
	Wurster, Daniel

	Pietraszek, Gerald
	


The following firefighter did not qualify for the Service Award Program for Calendar Year 2008: Jonathon Shelley

Discussion Item # 6 – Fire Chief Feidt discussed the Fire Company’s recruiting and retention program with the Board.  She is looking into innovative ways to attract new recruits via billboard signs, newspaper advertisements, word-of mouth, and the staging of local events.  The Fire Company is exploring a junior Firefighter program to attract local teenagers.  Mr. Ruminski is researching the establishment of the Junior Firefighter program and what demands will be placed on the District.
Discussion Item # 7 – Assistant Chief Michael Spagnola asked if the District was going to replace the siren at Station # 2.  Commissioner Belz indicated that the siren would not be replaced as all firefighters have two means of notification.  The siren is no longer required.
Discussion Item # 8 – Commissioner Butler indicated that two chiefs were not in compliance with SOG # III-01 (Job Descriptions) as they do not have valid First Aid Cards (includes CPR certification).  
11. 
Executive Session:

Purpose of Executive Session: Lease Negotiations with the Colden Fire Company 
WHEREAS, New York State Public Officer Law permits the Fire District to conduct a meeting from which the public is excluded in order to discuss such matters; and

WHEREAS, the time when and circumstances under which discussion conducted in Executive Session may be disclosed to the public is when appropriate.

NOW, THEREFORE, BE IT RESOLVED, on this 13th day of January 2009, by the Colden Fire District, County of Erie, State of New York, that the Board shall forthwith conduct an Executive Session to discuss the above issue.
Commissioner Joseph Murray made a motion to adjourn to an Executive Session and Commissioner Jeffrey Shelley seconded the motion.  

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to adjourn to an Executive Session was approved.

Recess to Closed Session @ 8:00 PM
Reconvene to Open Session @ 8:35 PM
Summary: Fire District will meet with the Executive Board on January 28, 2009 at 6:30 PM to discuss the lease proposal.

12. 
Public Comments: None
13. 
Next Regular Board Meeting: Tuesday, February 10, 2009 at 7:00 PM 

14. 
Adjournment @ 8:40 P.M.  With no further business to conduct, Commissioner John Belz made a motion to adjourn the meeting and Commissioner James Walter seconded the motion.

	Board Member
	AYES
	NAYS
	ABSTAIN
	ABSENT

	Commissioner John Belz
	X
	
	
	

	Chairman Joseph Murray
	X
	
	
	

	Commissioner Jeffrey Shelley
	X
	
	
	

	Commissioner James Walter
	X
	
	
	

	Commissioner Michael Butler
	X
	
	
	

	Vote Tally
	5
	
	
	


A vote was taken and the motion to adjourn the meeting was approved.
COLDEN FIRE DISTRICT

MEETING AGENDA 
1. 
Meeting Call to Order  


2. 
Pledge of Allegiance to the Flag of the United States of America 

3. 
Roll Call and Affirmation of Quorum
4.  
Consent Calendar 


Adoption of Agenda 


Approval of Minutes from Previous Meetings 

Approval of Treasurer’s Report (Monthly Financial Report)


Approval of Bills (Ratification of District Accounts Payable)

5.  
Correspondence 

6.  
Committee Reports 

7.  
Reports (Fire Company)

8.  
Purchase Requests (Fire Company/District)

9.
Unfinished Business (Open Issues): 

10. New Business

11. Executive Session (If Required)
12. General Counsel’s Report (If Required)
13. Public Comment
14. Adjournment

PUBLIC MEETING RULES

Order of Agenda - Items listed on the Agenda may be taken out of order.

Accommodations – Colden Fire District Office Building is accessible to individuals with disabilities. Reasonable efforts will be made to accommodate persons with special needs. Please contact the Fire Board one week in advance of the meeting.

Manner of Addressing the Fire Board - In order to conduct orderly, efficient, effective and dignified meetings that promote a governmental purpose with a governmental process, public comment may address any agenda item or other public issue that the Fire Board has the authority to effectuate or exercise control over. Public comment on matters beyond the Fire District’s scope of authority is not relevant, does not invoke a governmental process nor serve a governmental purpose and is contrary to the effective, efficient and orderly business conducted by the Colden Fire District. Each person addressing the Fire Board shall stand up, shall give his/her name and shall limit the time of his/her presentation to three (3) minutes. All public comment remarks shall be addressed to the Fire Board as a body, and not to any member thereof.  No person, other than members of the Fire Board and the person having the floor shall be permitted to enter into any discussion. No questions shall be asked of the Board Members, except through the presiding chairman. Speakers shall avoid undue repetition of points previously presented to the Fire Board.

Disruptive Conduct - Any person who willfully disrupts a meeting to the extent that it’s orderly conduct is made impractical may be removed from the meeting by order of the presiding chairman. A person willfully disrupts a meeting when he/she (1) uses physical violence, threatens the use of physical violence or provides the use of physical violence or (2) continues to use loud, boisterous, unruly or provocative behavior after being asked to stop, which behavior is determined by the presiding Chairman, or a majority of the Fire Board present, to be disruptive to the orderly conduct of the meeting or (3) fails to comply with any lawful decision or order of the presiding Chairman or of a majority of the Fire Board relating to the orderly conduct of the meeting.

Use of Recording Equipment - All members of the public and all public officials are allowed to tape or video record public meetings.  Recording is not allowed during executive sessions. The recording (tape/video) is permissible as long as the device is unobtrusive and will not distract from the true deliberative process of the Board. 
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